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School for the Blind IT Plan Version: B 1253.0

Goals and Objectives
1 Maintain up-to-date technology hardware.Goal:  

Objectives Timeframe Accomplishments/Status

Upgrade computer hardware every three years.  Also, upgrade scanners and printers
when needed. Maintain up to date telephone services.

Ongoing1

Update network server on as needed basis. Ongoing2

2 Maintain up-to-date software.Goal:  
Objectives Timeframe Accomplishments/Status

Maintain current upgrades to office software. Ongoing1

Upgrade to Windows 2000 Pro Server. 99-012

3 Investigate the possibility of IVR technology at NDSB.Goal:  
Objectives Timeframe Accomplishments/Status

Investigate the possibility of IVR technology. Ongoing1

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseHardware Upgrades 1 Ongoing1

Upgrade hardware updates for computers to have a replacement plan of every three years.
Upgrade printers and scanners as needed. Maintain updated telephone services. BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
BUDGET NONAPPROPRIATED

$127,319
$0
$0

$88,000 $127,319 $88,000IT PLAN ESTIMATED COST 

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseSoftware Upgrades 2 Ongoing2

Upgrades to Miscrosoft Office 2000 and/or Windows 2000.
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
BUDGET NONAPPROPRIATED

$5,390
$0
$0

$2,000 $5,390 $4,000IT PLAN ESTIMATED COST 
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03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

New InitiativeResearch IVR 3 01/2000 06/2003 3

Research the possibility of implementing IVR for the agency.
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
BUDGET NONAPPROPRIATED

$500
$0
$0

$200 $500 $0IT PLAN ESTIMATED COST 

Justification:
Reduce travel costs -- meeting could be held on IVR system.
Impact on other activities:

BUDGET NONAPPROPRIATED

$90,200 $133,209 $92,000Total Agency IT PLAN ESTIMATED COST
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
$133,209

$0
$0
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